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o   Fleming County Schools #FCSOurStory

A Weekly Newsletter for Stakeholders

#ReadySetGROW!                                                                                                                   Week of November 15, 2021

⇨⇨⇨WINTER MAP TESTING WINDOW - FOR (ALL) STUDENTS (December 6th - December 17th)⇦⇦⇦

Weekly Walkthrough Data (eleot) with updated National/International trends
Fleming County Schools

_________________________________________________________________________________________
Expected Lexile Levels (Students who are in the two “Not On Track” categories are not meeting the college and career readiness targets for
their grade level and are not expected to reach the 1300L level by the end of high school without significant intervention and acceleration. Students in
the two “On Track” categories are meeting grade-level targets and can be expected to read at or above 1300L by the time they graduate if they
continue to achieve expected or greater growth every year.)

Guiding Questions:
What is the Lexile score for each student?

Are they ‘On Track’ to be college, career, and
life ready?

How are students engaged in relevant and
personalized reading in all subjects/courses?



Reading must be a school and district-wide focus.

“One in four secondary students are unable to read and understand textbook content, according to the Alliance for
Excellent Education”
________________________________________________________________________________________

Expected Quantile Levels (MetaMetrics studied the difficulty of lessons in mathematics textbooks commonly used in the United States to
help understand the mathematics demand that students will likely encounter in their elementary through high school mathematics courses. Results are
shown in the table below. In a related study, MetaMetrics found that the mathematics ability needed for college and career readiness ranged from
approximately 1220Q to 1440Q, and the median mathematics demand for college and career readiness was 1350Q.

Guiding Practices to Improve Quantile Ranges for
Students

1. Monitor student mathematics growth and learning
progress.

2. Match students with appropriate instructional materials.

3. Ensure students are receiving grade-level appropriate
instruction and lessons, while also closing gaps.

4. Link BIG mathematical concepts with real-world
experiences

5. Understand the prerequisite skills in order to create an
effective intervention.

______________________________________________________________________________________________________________________

ACHIEVE3000 WEEKLY PROGRESS HIGHLIGHT



How do I set growth targets using Achieve3000

Achieve3000 recommends that students complete 2+ activities at the 75% percentile or higher in order for the student to grow in
reading per week. If you have struggling readers, encourage more Achieve3000 activities, as well as, offer small group
instruction. There is no one right pathway to college and career readiness. Schools and districts vary in their student demographics,
curriculum, and resources—all factors that can impact their ability to accelerate students’ skills from grade to grade.

The critical objective is to facilitate constant and consistent acceleration in learning for every student, every year. Each grade level’s
curriculum and instruction should be designed, measured, and modified to ensure that the classroom experience accelerates student
reading ability beyond the expected gains.

Students who start significantly behind should have an ongoing experience of maximum acceleration in each grade level. However,
ALL students require constant and consistent acceleration if they are to maintain skill growth aligned to the college and career
readiness trajectory, ending with the ability to read text at 1300L—the benchmark for college and career readiness—by the end of high
school.

A best-practice plan for creating a pathway for college and career readiness is to:

● Evaluate acceleration within each grade for specific groups of students.
● Establish acceleration targets for each group and plan for a curricular and instructional approach to meet the acceleration

goals.
● Evaluate at midyear and in late spring to course-correct if acceleration is not taking place.
● Monitor student growth weekly. This will prevent students from plateauing at a certain Lexile level. Teachers must utilize

the reports available to ensure growth outcomes.

Modified from:
https://go.achieve3000.com/rs/026-SJE-918/images/Achieve3000_CollegeCareerReadiness_Whitepaper_V8%20%288-30-21%2
9.pdf

_______________________________________________________________________________________________________________________

IXL WEEKLY PROGRESS HIGHLIGHT

https://go.achieve3000.com/rs/026-SJE-918/images/Achieve3000_CollegeCareerReadiness_Whitepaper_V8%20%288-30-21%29.pdf
https://go.achieve3000.com/rs/026-SJE-918/images/Achieve3000_CollegeCareerReadiness_Whitepaper_V8%20%288-30-21%29.pdf


Steps to Successful IXL Implementation

IXL is designed to be used daily to reinforce class lessons, through differentiated opportunities to help students to retain
instruction and also build personalized skills on grade level. How can I use IXL daily:

1. Plan your Lesson. Find an IXL skill to support your objective. You can find skills by scanning grade pages, or
by using the IXL skill plan.

2. Deliver your lesson. Cement understanding by having students practice the skills to SmartScore of 80. For
each IXL skill, encourage students to teach a SmartScore of 80 (proficiency). If students achieve proficiency,
based on grade level, encourage them to stretch their abilities (acceleration).

3. Check for understanding. Get instant ideas for next steps with IXL Analytics. Visit the Skills Analysis report to
check for assignment completion and to gain insight into your students’ understanding of the lesson. This
report gives you overall stats on your class performance and even groups your students by the level of
difficulty they are working at within the skill.

Modified from: https://www.ixl.com/materials/i_guides/IXL_for_Daily_Instruction_Implementation_Guide.pd
_______________________________________________________________________________________________________________

REFLECTION

Everyone experiences bad days every now and then.
The goal is to make sure that good days far outnumber
the bad days. There are people in this world, who live
well into the late 90s and early 100s and they
continually talk about how awesome each day is.

Gene Christy, a rural teacher in the Appalachian
mountains lived to be 111 years old. A reporter asked
her near the end of her life how many bad days did
she remember? Keep in mind that Ms. Christy was
born in 1901 and lived through some of the nation’s
darkest hours, including the Great Depression. She
responded to the reporter’s question by saying, she
was blessed, she could count only 3 or 4 bad days in
your life, all the other days, she said, were filled with
happiness. Ms. Christy, never married, said that she
always started her day with a prayer and committing
herself to be happy. She said her daily schedule was
so busy, talking with friends, cooking, volunteering at
school (after she retired) she didn’t have time to be
unhappy.

Life is hard though each day brings an opportunity to
focus on the positives. We can influence our own
happiness and state of mind. We control our level of
happiness each day. We need to wake up in the
morning feeling thankful for another day and view the
day as another opportunity to do something positive.

PICTURE of the WEEK

Flemingsburg Elementary School

https://www.ixl.com/materials/i_guides/IXL_for_Daily_Instruction_Implementation_Guide.pdf


Mrs. Montgomery, a kindergarten teacher at
Flemingsburg Elementary School, teaches using
Facebook live. This past week, due to the number of
positive cases in her kindergarten classroom, her
students were quarantined. That didn’t stop Mrs.
Montgomery from staying connected with her students
and teaching them. She is one of the best at staying
connected with her students virtually and her students’
parents are so appreciative of her commitment.

THE IMPORTANCE OF K12 SPELLING

How to teach spelling

One of the key goals of teaching spelling is to support
students to develop the knowledge required as well as
flexible and efficient strategies that they can draw upon
when learning to spell unfamiliar words. While most
students will develop some strategies for themselves,
these are often not sufficient to meet all their spelling
needs.

The teacher’s role, therefore, is to extend the
collection of strategies students have at their disposal.
Some of these other strategies might include: “look,
say, cover, write, check’, spelling by analogy (for
example, knowing how to spell ball facilitates the
spelling of fall, call, tall) or using mnemonics (memory
aids, for example, the principal is my pal) and other
resources such as dictionaries and spell checkers.

The ability to spell does not develop naturally. Like
reading and writing, it needs to be taught explicitly.
Based on the assessment of children’s writing and
reading, teachers can build a profile of the knowledge
and strategies being used by students. In modeled,
shared, interactive, and guided writing contexts, then,
teachers can demonstrate ways to work out how to
spell words, how to use various resources to help with
spelling, and how to proofread or check the spelling.
Students can observe and listen to the teacher, as a
model of a proficient writer, as she uses the knowledge

and strategies necessary to problem solve the spelling
of familiar and unfamiliar words.

Learning to spell takes time. With many repeated
opportunities to write for different purposes and
audiences, students will learn more about how words
work, what other authors do, and reflect on how the
knowledge and strategies they are learning will support
their own writing. If spelling knowledge and strategies
are taught in isolation, they will not be as useful to
students. Students also need many opportunities to
see and read print.

A classroom rich in environmental print and being
involved in shared, guided and independent reading of
a wide range of genres including fiction and non-fiction
will allow students to notice, think about, and recall
what words look like. They will also learn about the
possible letter combinations in English, the
conventions of books and print, including concepts of
the word, letter, and sentence, and the relationship
between letters and sounds.

Good spellers also have a positive attitude to spelling.
They display a curiosity about words, attempt unknown
words, and take care of spelling for publication. A
classroom program that encourages risk-taking,
promotes investigations of sounds and words and
gives spelling ‘real life’ significance will be supportive
of the spelling development of all students.
Modified from:
https://www.education.vic.gov.au/school/teachers/teachingresources/discipli
ne/english/literacy/writing/Pages/litfocusspelling.aspx

BPIs - GRADUATE PROFILE

BPIs: Upgraded Tote

Teachers, this week at the Vertical Grade Level Team
Meetings, members of the Transformation and

https://www.education.vic.gov.au/school/teachers/teachingresources/discipline/english/literacy/writing/Pages/litfocusspelling.aspx
https://www.education.vic.gov.au/school/teachers/teachingresources/discipline/english/literacy/writing/Pages/litfocusspelling.aspx


Innovation Committee will be showing new features of
Tote and how students should use Tote to artifact their
growth. This is the second year the district is fully
using Tote with BPI artifacting. With each version
update, we streamline the process for students and
teachers. One of the major updates is that the TSF
(Tote Submission Form) is now embedded into Tote,
therefore not requiring a separate upload.

The IMPORTANCE OF HOMEWORK

  District Expectation: All students should be
assigned grade-level appropriate homework.

Eleven Benefits of Homework:
● Homework teaches students about time

management.
● Homework teaches students how to set

priorities.
● Homework helps teachers determine how well

the lessons are being understood by their
students.

● Homework teaches students how to
problem-solve.

● Homework gives students another opportunity
to review class material.

● Homework gives parents a chance to see what
is being learned in school.

● Homework teaches students how to take
responsibility for their part in the educational
process.

● Homework teaches students that they may
have to do things - even if they don’t want to.

● Homework teaches students to work
independently.

● Homework teaches students the importance of
planning, staying organized, and taking action.

● Homework teaches students how to overcome
adversity and obstacles.

Modified from:
https://www.fldoe.org/core/fileparse.php/16301/urlt/10BenHomewor
k.pdf

SchoolsPLP REMINDERS

Weekly SchoolsPLP Data: 20,984 activities
completed last week with 90% mastery on
the first attempt.

343,072 active minutes
* In-person/Virtual data

The district continues to experience an increase in the
number of students and staff who are being
quarantined either due to positive cases or exposure.
Over the past two weeks, SchoolsPLP usage has
tripled in many cases. We expect the next several
weeks, as COVID-19 continues to spike, the usage of
SchoolsPLP will continue to increase.

Key Processes each week
1. Have students log in at least once a week so

that they remember their username and
password.

2. For younger students, make sure that
parents/guardians have login information at
home should quarantines occur.

○ Print QR Codes for students so that
they can take them home to
parents/guardians.

SchoolsPLP can be accessed through Clever or from
the link posted on www.fleming.kyschools.us.

We want students familiar with SchoolsPLP in the
event they must quarantine. We must be prepared for
several quarantines each day. Remember, those
students who are quarantined can remain engaged in
classroom activities, remotely. Likewise, students who
test positive for COVID-19, if they are well and not
experiencing severe symptoms, can also remain
engaged in class remotely.

https://www.fldoe.org/core/fileparse.php/16301/urlt/10BenHomework.pdf
https://www.fldoe.org/core/fileparse.php/16301/urlt/10BenHomework.pdf
http://www.fleming.kyschools.us


Ready.Set.GROW! TIPS

As we continue to focus on growth, the following are a
few reminders and expectations:

● The expectation is that 100% of our students
will show at least one year of academic growth
in reading and math this school year, with at
least 25% of our students showing at least 1.5
years of academic growth.

● Though we have a focus on reading and math,
growth in social studies, science, writing,
performing arts, physical education, career, and
technical education, etc., are equally important

● Growing students in reading and math is a
school-wide/district-wide effort.

● Data tracking aligned to Lexile and Quantile,
per student, is required. In PLCs, student data
pertinent to Lexile and Quantile scores must be
discussed and analyzed.

● Each student must have a documented plan
that is focused on reading and math growth.
There is no way to help a student to grow
without individualized support. Impact Coaches
are there as a support to help deliver targeted
growth instruction, but ultimately you must take
lead, especially with data tracking. You know
your students the best.

● Students need a variety of individualized
instruction, small-group instruction, and the use
of programs to receive Tier I, II, and III
supports.

● RTI/MTSS, which is what growth is about, is a
very detailed process.  Schools should have a
clear process for analyzing and documenting
progress monitoring data and a PDSA process
that outlines the next steps for each student.

● Every student receives Impact time. This is an
opportunity to deliver individualized and
targeted growth interventions. Only Achieve,
Actively Learn, ALEKS, and IXL should be
utilized for personalized learning platforms
during Impact TIme. Data tracking must occur
to ensure maximum student growth and
effective program utilization.

QUADRANT D STRATEGIES

Technology Usage for Quadrant D
The following strategies will empower students
through technology usage in Quadrant D.

● Animating
● Audio Casting



● Blog Comments
● Broadcasting
● Collaborating
● Composing
● Digital Storytelling
● Directing
● Mashing-Mixing/Remixing
● Networking
● Photo/Video Blogging
● Podcasting
● Reviewing

ENGAGEMENT

Q11: In the last six months, someone at work has
talked to me about my progress.

This question hinges on the frequency, quality, and
individualized feedback from managers to employees.
Employees need objective feedback to help them
focus their talents to become more productive. They
need to be challenged to learn something new and find
better ways to fulfill their role in the organization. This
kind of feedback helps employees gain
self-understanding and knowledge about the talents
they possess and how those talents are applied at
work every day.

Performance review must be a regular process in
today’s workforce and organizations. Most employees
feel anxious when they hear the words “performance
review”. Managers can change this perception among
employees by helping them realize the review is a
positive interaction involving praise, constructive
feedback, and an opportunity to discuss their future.
This helps to explain why the best managers are not
simply listing out their employees’ successes and
failures. Instead, they are emphasizing progress and

using that time to draw out their employees’ goals in
relation to the mission of the organization. They are
asking questions such as: “Where would you like to
be? Where would you like to go?” This helps the
manager to better understand how they can best
support their employees.

High-performing managers never consider their
employees’ progress to be threatening. Stifling an
employee’s ambitions does not lead to a productive
culture nor engaged employees. High-performing
managers recognize that individuals who continually
strive to progress - whether that means promotion,
grade advancement, or simply increased
responsibilities – are employees that are highly
engaged; hence they bring great value to the
organization.

High-performing managers:
1. Regularly review progress with each employee.

Develop and track team performance metrics.
Celebrate when employees achieve their
performance goals;

2. Strive to understand their employees’ goals
and how employees can use their talents to
achieve them;

3. Spend time with each employee individually to
learn his goals and talents, and help the
employee to chart his progress;

4. Provide honest, direct feedback. When
employees do great work, praise them - and
when they could have done work better,
provide constructive feedback, talented
employees want to be held accountable for
their performance:

5. Make sure employees feel continuously
successful but always challenged to do more.
Look for opportunities to help employees feel
challenged; and

6. Focus on employees’ strengths rather than
their weaknesses to determine how to help
employees maximize their potential.

Each employee excels in at least one area. Too often,
managers prefer to focus on areas that need
improvement instead of areas of excellence. Gallup’s
research shows that greater gains are made by
building on talent, as opposed to trying to improve



weaknesses. When both the manager and the
employee identify a task at which the employee truly
excels, they can work together to create a
development plan that supports the individual’s full
learning potential and then position the employee to
make his or her greatest contribution to the
organization.

What is most important is that employees understand
how they are doing, their manager’s perception of their
work quality, and where their work may be leading their
career path. Research shows that 3 in 10 U.S.
employees strongly agree that in the last six months
someone at work has talked to them about their
progress. If that number was moved to 6 in 10
employees, there would be 34% fewer safety incidents
and 26% less absenteeism, with an increase of 11%
performance.

There are few things more important to an employee
than knowing that he or she is progressing at work and
this should not be something that is done just once a
year. Regular feedback is vital and beneficial to both
an employer and an employee. High-performing
managers recognize that honest, timely, positive, and
constructive feedback provides the opportunity to
discuss an employee’s progress and growth.
Feedback can help employees better understand
themselves and give them a clear perspective on how
their contributions make a difference to the
organization. Which meets the engagement element
need of “Help me review my contributions”.

No one can move forward unless they know where
they are located on a path. Likewise, for an employee
to develop, he or she must first understand his or her
progression. This understanding helps motivate
employees to move forward and allows for redirection,
if necessary. Great managers know this and are quick
to ask their employees about their progress often.
Questions like the ones listed below help employees
feel like someone is helping them navigate their
professional career:

● What are our team’s greatest accomplishments
this past school year?

● How do you think we are doing as a team?
Where do we excel? Where do we need some
help?

● What topics should our team address at our
midyear review?

● How do we determine if we are successful?
● How often should we get together as a group to

talk about progress?
● What have been your greatest

accomplishments this past year?
● Tell me about your past three months here.

How about the past six months? The past
year? Where have you been, where are you
now, and where do you want to go?

● How often should we get together to talk about
your progress?

When a manager regularly checks in with their
employees to review progress, team members are
more likely to believe that they get paid fairly, more
likely to stay with the organization, less likely to have
accidents, and more than twice as likely to recommend
the organization to others as a great place to work.

ACCREDITATION 5-YR RENEWAL

The Struggles of a High-performing School District
Even the highest-performing school districts struggle in
important areas related to student learning. In
2015-2016, Cognia found the following among the
school districts that received the highest overall quality
rankings on the AdvancED IEQ:

● One out of five high-quality school districts had
difficulty consistently establishing high
expectations for all students.

● One-quarter of these school districts also
struggled to create classroom opportunities for
students to take risks in learning.

● Nearly 30 percent of high-performing school
districts had classrooms that, on average,
ranked in the bottom half of all classrooms
across the network in terms of requiring
students to task and respond to questions
demanding high-order thinning, such as



applying, evaluating, and synthesizing
information.

● More than a quarter of high-quality school
districts had difficulty providing students with
opportunities to respond to questions about
their individual progress or learning.

● Nearly 30 percent of high-performing school
districts included classrooms that, on average,
struggled with giving students opportunities to
review or improve work based on feedback
from the teachers. The same was true when
considering whether students were “provided
additional/alternative instruction and feedback
at the appropriate level of challenge for her/his
needs.

Modified from:
https://www.cognia.org/wp-content/uploads/2020/09/Meeting-the-Promise-o
f-Continuous-Improvement-White-Paper.pdf

COVID-19

Reminders:
● The district continues to encourage everyone

eligible to get vaccinated, immediately.
● Masks are now optional at SMS and FCHS

only. Elementary schools will begin as soon as
students have an opportunity to become
vaccinated.

● Vaccines for 5 to 11-year-old students are now
available.

● The FC Health Department Vaccination Clinic
for 5-to-11-year old students is tentatively
scheduled for Wednesday, November 17th
during the school day - pre-registration is
required.

● The District Vaccination Clinic for 5-to-11-year
old students is still scheduled for Thursday,
November 18th from 4:00pm to 8:00 pm -
pre-registration is required.

WEEKLY CALENDAR

● Monday, November 15, 2021
District Meeting at 8:30 am

● Monday, November 15, 2021
District Leadership Meeting at 9:30 am

● Monday, November 15, 2021
Senior Leadership Meeting at 1:00 pm

● Tuesday, November 16, 2021
HR Team Meeting at 8:30 am

● Tuesday, November 16, 2021
Grade-Level Vertical Team Meeting at 4:00
pm

● Tuesday, November 16, 2021
Monthly Board of Education Meeting at 6:30
pm (Virtual)

● Tuesday, November 16, 2021
FC Health Department Clinic - Tentative -
Morning, Pre-Registration Required

● Thursday, November 18, 2021
Learning Capacity Meeting at 9:00 am

● Thursday, November 18, 2021
District Vaccination Clinic 5-to-11-year old
student 4:00 pm - 8:00 pm pre-registration
required

● Friday, November 19, 2021
Impact Teacher Data Meeting at 1:00 pm

Important Dates
Monday, November 22nd - Booster Shot Clinic at FC
Health Department - Please see schedule (School is
closed to students and 181/185 staff)
Tuesday, November 23rd: School is closed to
students and 181/185 staff)
Wednesday, Nov. 24th - Friday, Nov. 26th:
Thanksgiving Break

https://www.cognia.org/wp-content/uploads/2020/09/Meeting-the-Promise-of-Continuous-Improvement-White-Paper.pdf
https://www.cognia.org/wp-content/uploads/2020/09/Meeting-the-Promise-of-Continuous-Improvement-White-Paper.pdf

